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Can | start with ideation, add
innovation management,
and gradually transition to a

more open innovation

‘ ' environment

Next Generation Innovation -
What Does it Mean to Me as a Practitioner?

David Burns & Alf Martin Johansen, Induct Software
IM Channel One, October 13, 2011
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Why Care About Next Generation Innovation?
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You Feel It is Important to Have Customer

Involvement in Your Process LDCUCt

1) In your personal opinion, how important is it to involve
your customers in co-creation of your products or services?

W7 extremely important
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M 1 Not important
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Opportunity Exists to Increase the Amount of

Customer Involvement in Your Process LDCUCt

2) How many of your customers are invited to co-
create your products or services?

m None
m Few
o Some
| Mid
® Many
# Most
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Why do You Spend These 45 Minutes Today" LﬂCIUCt

Because your job is to... ...our agenda today is:

1. Understand innovation challenges

2. Recommend scope and solution > Open Innovation Example
3. Facilitate people and projects » Solution Requirements

4. Find success stories

5. Create next practice » Recommendations For

Open Innovation Journey
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Problem With Every Large Complex Company, -
Government, And Organization... LHCUCt




“‘Re-inventing the Wheel” Because of Duplicated -

Effort: Lack of Coordination Between Entities LHCUCt
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Healthcare example — step 1 of 6:

The Minister’s Problem Statement LHCIUCt

“In my view there is a serious lack of
coordination between hospitals and primary
health care. There is a lack of coordination in all
segments of the health care services. There Is
Insufficient contact between municipalities and
the hospitals; between the municipalities; within
the municipalities; and within the hospitals. This
needs to be addressed.”

Bjarne Hakon Hanssen
Norway’s former Minister of Health and Social Affairs



Healthcare example — step 2 of 6:

The Challenge of Merging Three Hospitals in Oslo LNCucC

O Oslo
'I' universitetssykehus

G

Prof. Kari Kveerner
MD, Ph.D
Director of Innovation

The Clinic of
INNOVATION

Where |deas are Born,

o

MINISTRY OF
HEAILTH AND CARE SERVICES




Healthcare example — step 3 of 6:

Exploiting the Geographic Area of Opportunities LHCIUCt

Share Experiences and
Ideas (Open Innovation)

Technology Platform:
- Open innovation
- Project management
- Document handling
- Date Sharing




Healthcare example — step 4 of 6:

Creating an Open Healthcare Innovation Zone LHCIUCt
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= 3nations -“ﬂlﬁm ’6 nterreg IVA B?

MINISTRY OF

= 43 000 employees KASK INNOVATION  HEALTHAND CARE SERVICES

= 2 million patients

/41% ke :
Focus: b
- .' ’b
= Best practices and F"‘(
success factors B J
R e
= Customer and Undesne:
employee driven
\'5)nl—
. .. sjoecn
= |[nnovation clinics
Results:
= Patent revenues
= Cost savings
. . NYLLAND
= Patient experience ¢ o Jimi
c\ Y&Y s nicren AALBORG SYGEHUS
Snsil\?ersitetssykehus f[’ W#H‘sﬂ??fé‘m KHUSET ARHUS UNIVERSITETSHOSPITAL



http://www.aalborgsygehus.rn.dk/

Healthcare example — step 5 of 6: —

Including all Stakeholders to Build Innovation Excellence LHCUCt

Primaryindustrial & user partners

Secondary Industrial Secondary Universities &
partners L Research Institutes
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Healthcare example — step 6 of 6:

Using Innovation Management Software to Collaborate LHCIUCt

Logg inn  Registrer deg

‘ A 0sio
universitetssykehus o) 23027023 Om oss b

7 . . . a idepoliklinikken@ous-hf.no Blogg ¥
IdepOIIkll l I 1kke l I ﬁ Ulleval sykehus, Bygg 2H, 2. etasje Videoer §

Din idé gir verdi!

Ansatte
Har du en idé om hwvordan Oslo Gi dine innspill til andres ideer og utfordringer
universitetssykehus kan bli bedre?
Et utvalg ideer
Skriv inn en tittel for ideen din
Beskriv din idé - Sponsing av "unyttige” ting
Minnepinne med medisinske opplysninger
Kompetanseheving pd CT Caput
o OUS-Bruktmarked
Hvarfor mi J=g oppgi kontaktinformasjon? i : TeEET
Din e-post Pasientkurver
Ditt navn Pas ID med EAN-kode
Diitt telefonnummer Oppdatert 26.09.2011. Innmekit av Ingrid Delong
“entetid og kesystem ved prevetaking
Klikk p3 eplet Oppdat=rt 26.02.2011. Innmekit av Eva Gronn

- > 9 ALMAS HUS - simuleringsleilighet

Dette for at wi skal unngd seppelpost Oppdat=rt 21.09.2011. Innmeldt av [8époiikiinikken

Diagsparkeringskeort




Market Research... _LHCUCt

What are
you using
to manage
Innovation?
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How Far Have We Really Come? LNcuckt




Findings From Interviews and Research Projects _LHCUCI:

10 types of innovation: move beyond products to win

1. Busmess model DEALL 5. Product performance [Nt Pentium™ 4
how the enterprise makes money basic features, performance and functionality
WMicrgeolt
2. Networking 6. Product system Office™
enterprise’s structure/ extended system that surrounds an offering
value chain
WAL*MART 7. Service ME}(_

how you service your customers

8. Channel
3 how you connect your offerings
3. Enabling process [ % 10 1o wn [N
assembied capabilities O YU UROMIS
SIEBEL 9. Brand
how you express your offering’s
4. Core process " benefit to customers
propnetary processes that add value

» GE Capital

' Aviation Services 10. Customer experience

how you create an overall (£ _E>aL s
experience for customers




LNcuct




Traditional Innovation Model Is Closed

Lncucc

Project Team Project Team

Sponsor

Project Team Project Team




The Innovation Community Is Open Internally _LﬂCUCt

Individuals

Project
Team

Departments Divisions




The Innovation Community Is Open Externally _LﬂCUCt

Customers Suppliers

Internal
Community

Resellers Many Others




Evaluation Takes Teamwork

Lncucc




Fixed Ranking Algorithms or Scorecards

LNcuct




Fixed Multi-Dimensional Ranking Algorithm

LNcuct

100+

Ramp Iy el Slrulegy



“One Size Fits All’ Ranking Algorithm -
2 LNCucCt




Each Innovation Type Linked To Its Own -
Customized Ranking and Implementation Algorithm LHCIUCt




What's The Difference Between Enterprise

Search and Innovation Management? LHCUCt

HENRY CHESBROUGH

L

The New Imperative
for Creating and Profiting
from Technology

PN | HENRY CHESBROUGH

RETHINKING YOUR BUSINESS TO
GROW AND COMPETE IN A NEW ERA




Be The Agent of Change -- Help To Establish =
one-Driven” Innovation LHCUCI:




KASK Innovation — Three Key Elements

LNcuct

* 1. Identification of critical success factors for innovation
and definition of new methods for measuring innovation
output and effect

« 2. Establishment of Clinics of Innovation to facilitate the
conversion of ideas from research and medical practice
INto new services or products for the benefit of patients
and society.

* 3. Development of methods to eliminate barriers of
iInnovation from within — for example by building and
iImplementing new competence models.



How Do Employees Perceive Management’s Commitment -

To The Innovation Process? LHCU Ct




How Can You Maximize Employee Talent And Create A
Culture Of Innovation? LﬂCUCt




How Can You Encourage Each Employee To Participate —
In The Innovation Process? Lﬂcu _t




Can One Person Walking Down A Path Alone, -Lﬂl_lU .._.t
See The Light, And Change Your Company? — = —
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Can You Build an Innovation Culture That Makes -
Your Company More Competitive? LHCUCt




Key Question: —
Is Innovation Acknowledged And Rewarded? LDCUCt




Innovation Framework Supports The Gradual

Building Of an Innovation Culture LHCUCt

Number of Ideas
Quality of Ideas

Value from Ideas &
V
<* :
uo

* Reward program
» * Public recognition

¢’o,\ * Low barrier of entry
X
a
©
1

* |nnovation Processes
 Decision Scorecards
* Reporting & Communication

& \
%’ ini
N— ’Ve » Training Academy

/]

« Software Usability
* Roles & Responsibilities
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Can | start with ideation, add
innovation management,
and gradually transition to a

more open innovation

‘ ' environment

Yes, you can!

David Burns & Alf Martin Johansen, Induct Software
IM Channel One, October 13, 2011
For more information please visit:
http://www.induct.no/
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