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Can I start with ideation, add 
innovation management, 

and gradually transition to a 
more open innovation 

environment? 

http://www.secureaccessid.com/index.html


Why Care About Next Generation Innovation? 

Corporate  

objectives 

Government 

plans 
Global sustainability challenges 

Personal motives 



You Feel It is Important to Have Customer 
Involvement in Your Process 

http://www.secureaccessid.com/index.html


Opportunity Exists to Increase the Amount of 
Customer Involvement in Your Process 

http://www.secureaccessid.com/index.html


Why do You Spend These 45 Minutes Today? 

Because your job is to… 

 

1. Understand innovation challenges 

 

2. Recommend scope and solution 

 

3. Facilitate people and projects 

 

4. Find success stories  

 

5. Create next practice 

 

…our agenda today is: 

 

 

 

 Open Innovation Example 

 

 Solution Requirements 

 

 

 

 Recommendations For 

Open Innovation Journey 

 

http://www.secureaccessid.com/index.html


Problem With Every Large Complex Company, 
Government, And Organization… 



“Re-inventing the Wheel” Because of Duplicated 
Effort; Lack of Coordination Between Entities 



Healthcare example – step 1 of 6: 
The Minister’s Problem Statement 

“In my view there is a serious lack of 

coordination between hospitals and primary 

health care. There is a lack of coordination in all 

segments of the health care services. There is 

insufficient contact between municipalities and 

the hospitals; between the municipalities; within 

the municipalities; and within the hospitals. This 
needs to be addressed.” 
 

Bjarne Hakon Hanssen 
Norway’s former Minister of Health and Social Affairs 



“ We believe we 

will  be able to 

deliver better 

healthcare, and 

realize significant 

cost savings from 

the increased 

levels of 

innovation, 

collaboration, and 

information sharing 

achieved through 

the Induct 

Innovation 

Community.” 

 

Professor Kari 

Kvaerner, 

Innovation 

Director, Oslo 

University Hospital 

  

  

 

 

Healthcare example – step 2 of 6: 
The Challenge of Merging Three Hospitals in Oslo 

Prof. Kari Kværner 

MD, Ph.D 

Director of Innovation 



 

Share Experiences and 

Ideas (Open Innovation) 

 

Technology Platform: 

 - Open innovation 

  - Project management 

 - Document handling  

 - Date Sharing 
 

Oslo 

Share 
Sa 

Aal 

Healthcare example – step 3 of 6: 
Exploiting the Geographic Area of Opportunities 



Healthcare example – step 4 of 6: 
Creating an Open Healthcare Innovation Zone 

Focus: 

 Best practices and 

success factors 

 Customer and 

employee driven 

 Innovation clinics 

Results: 

 Patent revenues 

 Cost savings 

 Patient experience 

Facts 

 3 nations 

 43 000 employees 

 2 million patients 

http://www.aalborgsygehus.rn.dk/


Healthcare example – step 5 of 6: 
Including all Stakeholders to Build Innovation Excellence 



Healthcare example – step 6 of 6: 
Using Innovation Management Software to Collaborate 



Market Research… 

What are 

you using 

to manage 

innovation? 

http://fotoweb.statoil.com/fotoweb/Preview.fwx?position=325&archiveType=ImageFolder&sorting=ModifiedTimeAsc&search=&fileId=16C8C8568D680F6B3AC5C655D65EC5410BD9D4EAAD67A9AEFB24D3AB40834611AA07B77BEFB159B05A40E20C61707A91D920AB74055FD14C083C94AB9D7FF7CF0BA193A508145C9E4C4024A7EB924677023E30C5E236120A8FDD72016C19213FB0F96D888F686613314217355A6299620112D8BCE31F4F30BF9577DCA8E8FE85C0934334A806D111236BA121FA161F03EFA9F98CBBEA0E1E769435F1C5A275ABA0B7908C7B490645C79CBA2EEFB726E9C289214F07257E7E185EA0774736CC9ED7DBA5BB92C70D181831316FE08F575E
http://www.dell.com/no/bedrifter/p/vostro-1015/pd?oc=n0611509&model_id=vostro-1015


How Far Have We Really Come? 



  

 
 

  

 
 

 

 

 

 

 

  

 

Findings From Interviews and Research Projects 



 The Innovation Community 



Traditional Innovation Model Is Closed  

Project Team  Project Team  

Project Team  Project Team  

Sponsor 



The Innovation Community Is Open Internally   

Individuals Groups 

Departments Divisions 

Project 
Team 



The Innovation Community Is Open Externally 

Customers Suppliers 

Resellers Many Others  

Internal 
Community 



Evaluation Takes Teamwork 



Fixed Ranking Algorithms or Scorecards 



Fixed Multi-Dimensional Ranking Algorithm 



“One Size Fits All” Ranking Algorithm 



Each Innovation Type Linked To Its Own 
Customized Ranking and Implementation Algorithm 



What’s The Difference Between Enterprise 
Search and Innovation Management? 

 



Be The Agent of Change -- Help To Establish 
“Everyone-Driven” Innovation 



KASK Innovation – Three Key Elements  

• 1. Identification of critical success factors for innovation 

and definition of new methods for measuring innovation 

output and effect 

 

• 2. Establishment of Clinics of Innovation to facilitate the 

conversion of ideas from research and medical practice 

into new services or products for the benefit of patients 

and society. 

 

• 3. Development of methods to eliminate barriers of 

innovation from within – for example by building and 

implementing new competence models. 
 



How Do Employees Perceive Management’s Commitment 
To The Innovation Process? 



How Can You Maximize Employee Talent And Create A 
Culture Of Innovation? 



How Can You Encourage Each Employee To Participate 
In The Innovation Process? 

 



Can One Person Walking Down A Path Alone, 
See The Light, And Change Your Company? 

http://www.flickr.com/photos/pitik101/2610040860/


Can You Build an Innovation Culture That Makes 
Your Company More Competitive? 



Key Question: 
Is Innovation Acknowledged And Rewarded? 



Innovation Framework Supports The Gradual 
Building Of an Innovation Culture    

 

 

 

• Reward program 

• Public recognition 

• Low barrier of entry 

 

 

 

• Training Academy 

• Software Usability 

• Roles & Responsibilities 

• Number of Ideas 

• Quality of Ideas 

• Value from Ideas 

• Innovation Processes 

• Decision Scorecards 

• Reporting & Communication 

http://www.secureaccessid.com/index.html
http://www.secureaccessid.com/index.html


Yes, you can! 
 

David Burns & Alf Martin Johansen, Induct Software 
IM Channel One, October 13, 2011  
For more information please visit: 

http://www.induct.no/ 
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