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Open Innovation Initiatives Are Driven By Many Factors ncuct

Government plans
Global sustainability challenges R

March 2011

Opportunities to
Reduce Potential
Duplication in
Government
Programs, Save Tax
Dollars, and Enhance
Revenue

Corporate
objectives
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Common Open Innovation Implementation Barriers Ncuct

Insufficient management buy-in

Failure to build trust

Poor understanding of the requirements or needs to get the process started
Faling to get sufficient internal business or brand team engagement

Not understanding the attitude as well as capabilities of potential partners
Engaging externally without a clear innovation strategy

Not having aclear, aligned internal view about how to handle IP issues
Ruling out radical or unexpected options too quickly

Not respecting the needs of potential partner
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Agenda Ncuck

B Important Issues For Management Buy-in

B How to prevent fear of violated IPR issues becoming showstoppers?
B Implementation Barriers and Pitfalls

M Preparation Framework: Plan Your Work & Work Your Plan

B Move Communities Through Management and Motivation
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Ncuck

Management Buy-in
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Fear, Uncertainty and Doubts About Legal Issues ncuct

Challenges Proposals

Shared Wiki

Best Practice
Docs

Intranet
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Open Innovation Content Needs Access Control ncuct
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Lock All Content Types With Multiple Agreements ncuckt

Software Update Installation Wizard

License Agreement QU

Pleaze read the followsng bcenze agreement. To conbinue with setup,

!E| vou mist accept the agreement.
=

rT-riéIII:ﬁldDSSDFT SOFTWARE SUPPLEMENTAL LICENSE
WINDOWS POWERSHELL FOR MICROSOFT WINDOWS
OPERATIMG SYSTEM

Microgoft Corporation [or based on where you live, one of its
affiliates] icenses thiz supplement to you. [f you are licensed to

uge Microzoft Windows operating system software [for which

thiz supplement iz applicable] (the “'software"]. you may use this ﬂ

" | Do Not Agres & Ihges Prirt |

< Back I Mext = I Cancel I
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Single-Sign-On — A Technology Mechanism Reducing Risk LNcuct
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Worries About Quality of Open Innovation Decision Process LNCUCL
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Fixed Ranking with Limited Choices... LNcuck

.. 6

1. Rating: 3.4/5 (14 votes cast

8 &

ating: 3.2/5 (15 votes cast) Thanks for voting!

|

atin

W W

4.3/6 (15 votes cast)

4. Rating: 5.1/8 (12 votes cast)
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Fixed Ranking with a Bit More Meaning... Ncuct
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Fixed Multi-Dimensional Ranking Lncuckt
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Never Try to Pound a Square Peg into a Round Hole Ncuct
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Different Innovation Types Need Different Ranking Algorithms LNcuct
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Ranking Customized to Fit Innovation Type Ncuct
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Custom Ranking Achieves Better Results LNcuck
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Each Innovation Type or Subtype Linked to its Own 1Ncuct
Customized Ranking
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All Implementation Processes are Different LNcuct

Program Da.:
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Some can be Complex
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Each Innovation Type or Subtype Linked to its Own 1Ncuct
Customized Ranking
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What if Nobody Shows up at The Open Innovation Party?  LNCUCC
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Overcoming Lack of Internal & External Collaboration ncuct

Manufacturing IT Department Recently Acquired Marketing
Company Department
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Overcoming Open Innovation Barriers Using 1ncuct
Advanced Search Technology

HEREY SHEERD G
HENRY CHESBROUGH oo

Lt

The New Imperative
fFor Creating and Profiting
from Technology

HARUARD BUSINESS SCHOOL FRE ss RETHINKING YOUR BUSINESS TO
GROW AND COMPETE IN A NEW ERA
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Increase the Number of Qualified People

. . Lncuckt
Joining the Innovation Process
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Increase the Number of Internal & External Collaborators LNcuck
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Ncuck

Poll:

What are the most common open innovation
barriers for management buy-in?
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Ncuck

Implementation Barriers and Pitfalls
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4 Levels of Innovation

Level Focus

Connected Innovation

Innovation Zone : :
Next generation Open Innovation

Innovation From Idea to Value
Management End-to-end and portfolio

Manage ldeas

Idea Management
Collect and vote

Gather Insight

Feedback Customer feedback
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Innovation Leader #1 — Innovation Processes Ncuct

The most successful innovators have
well defined processes for promoting

and managing their 60% leaders
innovation efforts. &g 25% laggards
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Innovation Leader #2 — Portfolio Management Lncuckt

Effective portfolio management and the
ability to prioritize projects is a key
characteristic of successful

Innovation.
° ® 75% leaders
High | star 3 25% laggards
2‘-: Question
I Mark
= 2
=
Low ‘
Cash Dog
Cow
High Low
Relative Mkt.
Share
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Innovation Leader #3 — Enhanced Collaboration Nncuck

Innovation leaders engage employees throughout
the organization, develop a culture of innovation,
remain open to partnerships and have a clear
executive commitment

to innovation.

66% leaders
25% laggards
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Innovation Leader #4 — Content Federation Nncuck

Inability to find the right people limits
firms’ abilities to innovate successfully.

Most ideation and development takes

place in-house, innovation leaders are 50% can’t

: find the
more likely to engage external partners right people!
and make use of

external information
& knowledge.
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Barriers in Building an Innovation Culture LNcuct

B Appeal to «the Fun Factor» in people’s minds
B Easy to Attend, Access and Assign
B Easy to Invite, Involve and Interact

B Easy to Monitor, Manage and Make decisions
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Common Pitfalls Creating a Negative Spin Lncuct

M No visible progress
M Short-term Campaigns

M [rrelevant information overload
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Implementation Framework: Plan your Work Lncuckt

« One new product every quarter . Reward program for
- Cost savings 10% every year Customer Experience
Initiatives

« Customer Innovation Score

increase by 2 points every Customer Award

month Easy Point-of-Entry from
@9 CRM, Intranet and mobile
&
-
« Engage employees %

Specify roles and

* Involve customers responsibilities

« Monitor users, usage, progress

and quality * Mix of training program and

«open edutainment»
» Bring discussions to the table
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Implementation Framework: Work your Plan Lncucet

 Customer Innovation Score up 2 pt * Motivation camp
« Two new Innovative Customer * Invite committed
Experience offerings every month & @O volunteers
A g

* Find the most motivated

e Customer Innovation Foru _
\fo « Skill-pased Academy

training based on roles &

- Decision committees for each responsibilities
innovation process . Blogs

» Portfolio on the daily/weekly a X

* Innovation Center monitor usage * |M.se newsletters

and mobilize Champions _
« Software wizards

« Communication of learning stories
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Open Innovation Implementation Elements _
: LNCuckt
& Execution Plan

DAYS -90-10 -30-0 0 +0-240 +90-360
Executive Setup Kickoff Inspiration Community
DELIVERY . .
workshop(s) workshop(s) session(s) workshop(s) meetings
Objectives Look & Feel Motivation Evaluate Evaluate
. . - practice and innovation
FOCUS Frames Configurations Training usage values
Success criteria for Evaluation Communication patterns
all 4 1IF areas templates
OUTPUT 5 L‘! I
PReiSs
Project A e A
Mandate — : Comm.
Innovation Analytics

MANAGEMENT
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M CHANNEL
INNOVATION Brought to you by InnovationManagement.se
oe/



http://www.innovationmanagement.se/
http://www.innovationmanagement.se/
http://www.induct.no/

Open Innovation Project Management

Project
Manager

Project Team
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Contract

Project plan, table of contents

Steering
Committee

Meetings

Project
Meetings

Day-to-Day
Collaboration

Ncuck

Key Account
Manager

Project Team
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Open Innovation Project Resource Planning Lncucet

Customer roles

Key resources:

= Innovation specialists

TRe==a=SEmEs | Configuration, customization, rollout Usage / setup changes

IM

. . :Ihwlntdr.  Product ownsr ! spetem ownsr of the » Innovation enthuskast
[ | BUSIness profeSSIOnaIS A T by a]mj:em i}n'_.vhk:h _Itahuulcl be Innowated — Goml To ke RS comany oF crgAm AT more
= 308 oET e DEET DOSSIDE AT B SaSY 2% MM IS
possinle 50 Rils Sainle amol el qusiied » kied OwWner
| ComrT]unication s eCiaIiSt m:-ml:: ) PHEJEﬂmn g - Goal Toses Ris e mpleenareg To e pean
p uighe o w5l — a0 TC!_S-J:IE-E-"'J i &J'IZ'H:!'I'."'E-JIJ\!:E'. = rRCOQTIIeT Dy OTAr mrDioyees
and gually. Assign roles o malncain e sysiam
= atar matun project i gone » Contributor / Discussion partnsr

= T (integration, design)

= System Administrator
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« Dpsrationsl managsrs
— Goal To ansure pasphe hase e me 0
oonTioune on Innowations, and ST dio e oy
0 diay ok
= WP MarkstingiCommunications
= Gl To coemmuanicrns The message of The new
softwane 5501 and el Innovation process B0 &
ampilopees, a0 50 make sune = Sllows
COSTIDANT SYSOMT dasign mars
« WP Businass Devslopmant | Strategy
= Gl Extanlish an afleciee Inmoveton proosss
n order 50 delisar mone INNoWations: &t & higher
AR
« IT departmant
= Goal Ermune Tt users ane handbed well, s
fhat secury Is cotima

= Gl To commer and s s collssguss
o i

»  Catedsspsr

— Goal To stage e oomet il forwand 50 The
MRS STEE W & Qo0dl gusisy

» Decislon maksr | product owner

- Goal To do product development mons afficlan:
Tio pubcicly o=t am vy o B0 & review of o
within hiser ansa and decide on roadmag ahead

« Viab sdibor

= Gl Changs s on main peges and infonem
prowps, promose definad campaigns

- Campaign holdsr

= Goak To gt = many Righ guslly e =
possiole on Risfer campaign. Promots o usars.
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Open Innovation Skill-based Training for Selected Roles

Ncuck

Standard
user

Innovation
Champion

Portfolio
manager

Super
user
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Share ideas and challenges
Contribute and collaborate
Execute tasks

Inspire and guide users
Accelerate activity
Recommend adjustments

Portfolio management
Motivate business unit
Highlight key findings

Initial setup
1.line support
Execute config. Adjustments

User guides
Blended learning session, incl.
webinar and kick off

Champion guides
Champion kickoff
Induct Champion Community

PM guides
Webinars
On-site training

Super user guides
Webinar
On-site training
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Ncuck

Poll:

Why does an employee spend his time
onh open innovation initiatives?
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Ncuck

Take-aways
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Innovation Practitioners Can Help to

Change Corporate Culture LNCuct
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The Aalborg Model

£ Q) Q Harvard Business
§ w4
S S
Q Q Q Patent
S d
Q/ MIPS Q Q/ Q/ Q/ Lo KLINIKKEN Ideas bank
Q/, Qf, Q// Q// Aalborg Hospital '
§ K x| ek | e
o5 oy !
BV
@ KASK
O MAXINNOV
Employees
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Ncuck

Collaborators:
NOVI

BioMed Community
Business Life
CONNECT
Invest in Denmark

Innovation Danmark
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Implementation Model
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I B: Indberetnine + database 3 'l_'

1A NEJ
W

!
W

- Indledende underspgelse
[IPR, marked .} 5
R ] WA

I D2- Scorinesvarkidi 7 I I D: Scorinesvarktsi 7 I

1. Send svar 1 til ioEnawer.

‘Skriv dato pd A

Law meppe pd drevet
‘Dutiock tid oF opgawer

2. Send svar 2 til igéhaver

‘skriv gato pd A

Law mappe pd drevet
Outiock tid o opgaver

3. Joumaksering afindberetning;
indzet hard-copy | mappen
Registrerideen i detabasen
‘Skriv icenawm of numener pd &
4, Sorter ideer i umiddelbar 18 of
NEI buniker — Hyis tvi, placer da
igeeni 1A bunken

Skriv dato pd A

42, Udfyid indlesends interdew i
—samarbejde med idshaver

5. Udfgr indiedende undersgizeise:
Scan Cog placer den i mappen
6. Send afsimgsmail

Fiyt iseen til lukkede i portefiljen
Scan hard-oopy oF placer den i
mappen

7. Aben Scoringseritg o
gennamgd den

Print 0/D2 og placer i hard-copy
Skriv dato pd A

Udfyld standardindstiling=n |E] ti

8. Sarter idéer til EP o SLeller

9. Sorter ideer i 3 bunker: 1A men
indberet, 14 eler NEI
o
A
Sa. Sorter idéer i A.og NEJ
Shriv beshutning of begrundeiss:
A

ﬁs-m;——ﬂioé-ungm
fremticig plan
Incsxt planen | mappen

Print pian o placer i hend-copy
11. Send svar til id&haver

12, Semd svar Gl idehaver

13, Semd svar il id&haver
714, i beskrivedse til
nyhedmnderspgeise

indsaet beskrivelse | mappen
_Print beskrivelos o placer i hard-

Ncuck
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Open Innovation Changes Corporate Culture Lncuct

Ideas in % divided between occupational groups

O Plejepersonale
B Laegere/forskere
O Teknikere

O Privat person

B Andre

M CHANNEL
i?‘FN(fé\g;l%iT Brought to you by InnovationManagement.se

BROADCASTING


http://www.innovationmanagement.se/
http://www.innovationmanagement.se/
http://www.induct.no/

Open Innovation Results in Healthcare LNcuck
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Innovation Practitioners Can Provide 1ncuct
End-to-End Process Methodology
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Open Innovation Process can also be 1ncuct
Driven by Internal Team
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Be The Agent of Change — Help to Establish 1ncuct
“Everyone-Driven” Innovation
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It Takes Risk Handling to Build the Open Innovation Culture LNCUCE

B Be open about fear, uncertainties and doubts.

B Define the risks and success criteria in each
implementation stage.

M Start internally and grow with your open
networks.
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Contact us

David Burns, CEO Kenny Hognestad, VP Business

david.burns@inductsoftware.com Development
» kenny@inductsoftware.com
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